
 
 

Pastors & Elders Evaluation 
 
 

Evaluation Of: _____________________________________ 
 

By: ______________________________________________ 
 

Date: ____________________________________________ 
 
 
 

Areas of Growth 
 
1. What are the two areas you’ve seen me grow the most in during the  

past year? 
 
      (1)  _______________________________________________________________ 

            _______________________________________________________________ 

            _______________________________________________________________ 

 
      (2)  _______________________________________________________________  

            _______________________________________________________________ 

            _______________________________________________________________ 

 
 
2. What are the two areas I need to work on for the coming year? 
 
      (1)  _______________________________________________________________ 

            _______________________________________________________________ 

            _______________________________________________________________  



 
      (2)  _______________________________________________________________  

            _______________________________________________________________ 

            _______________________________________________________________ 

 
 

Areas of Encouragement / Concern 
 

Circle any items of encouragement or concern, and then add your thoughts. 
 
1. Openness to receive from others. 

 

2. Non-argumentative. 

 

3. Clear in communication. 

 

4. Consistently communicate the vision.   

 

5. Not hasty in decision-making. 

 

6. A man of the word & prayer. 

 

7. Boldness to speak immediately to “false concerns”. 

 

8. Growing in my leadership gift. 

 

9. Growing in my ministry gifts. 

 



10. Marriage & family is healthy. 

 

11. Honoring & encouraging to staff & volunteers. 

 

12. Zeal for this house is high & increasing. 

 

13. Healthy lifestyle (diet, exercise, rest, etc.). 

 

14. A people magnet. 

 

15. People respect & are following me. 

 

16. My ministry shows planning & excellence. 

 

17. Reading & growing. 

 

18. No unresolved hurts or offenses. 

 

19. Pursuing excellence in every area. 

 

20. Love for GMI. 

 
 


